
Proposal: Eliminate Tiered Membership in the COC 

Introduction 
The COC Executive Committee proposes that we eliminate the “tiered membership” structure in the 

COC, which involves retiring the Premier member designation. 

There are two “perks” currently associated with Premier membership: 

1) Voting Rights: The ability to vote at General Meetings of the COC Society; 

2) “Head Start” Event Notifications: Receiving “new event” notifications four hours in advance of 

Regular members. 

Upon elimination of Premier membership, the club will have to decide what to do with those two 

Premier member “perks”. 

To completely process this proposal will require a series of decisions, which will be undertaken at a 

Special General Meeting with voting available to all eligible voting members – Volunteers and Premier 

members.  Appendix A: Decision Tree explains the required decisions, and the bylaw and website 

adjustments that will be required for each decision.   

See Appendix C: Q&A for more information.   

Additionally, we want to implement a bylaw change regarding Membership Year which will bring the 

club bylaws into alignment with how the club actually operates. 
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Premier Member “Perks” 

Voting Rights 
We propose that voting rights in the COC be granted to Active club members rather than to Premier 

members.  This change can be made regardless of whether we keep Premier membership or not. 

Voting Rights means that a member can vote at COC’s General Meetings, specifically, Annual General 

Meetings and Special General Meetings.  The topics that we vote on are: 

1) Bylaw amendments (such as at the February 8th Special General Meeting); 

2) Club elections, i.e., determining club board members 

Because voting rights are written in the COC’s bylaws as a component of Premier membership, making 

this change will require a 75% affirmative vote from all voting members in attendance at the Special 

General Meeting. 

“Head Start” New Event Notifications 
We propose that the “head start” new event notifications be granted to new club members for their 

first year of membership.  The alternate option would be to abolish the “Head Start” notifications 

entirely, with all members receiving the new event notifications at the same time. 

Because “head start” new event notifications are a privilege of Premier membership which is not written 

in the COC’s bylaws, making this change will require a 50% affirmative vote from the Executive 

Committee members. 

 



Appendix A: Decision Tree 

 

 

 



Appendix B: Bylaw Amendments Proposed 

Special Resolution as at February 8, 2021 
Section 2.1.15 of the COC Bylaws states: 

Special Resolution means: 

a. A resolution passed 

i) At a General Meeting of which not less than twenty-one (21) days notice specifying 

the intention to propose the resolution has been duly given, and 

ii)By the vote of not less than 75% of those members who, if entitled to do so, vote in 

person; 

b. A resolution proposed and passed as a Special Resolution at a General Meeting of which less 

than twenty-one (21) days notice has been given, if the members entitled to attend and vote at 

the General Meeting so agree, or 

c. A resolution consented to in writing by all the members who would have been entitled at a 

General Meeting to vote on the resolution in person. 

Proposed Amendment 1: Eliminate Premier Membership 

Section 3.1 
Section 3.1 currently reads: 

There shall be the following four (4) classes of membership: 

a. Volunteer Members; 
b. Premier Members; 
c. Regular Members; and 
d. Honorary Members. 

Proposed amendment to section 3.1: 

There shall be the following three (3) classes of membership: 

a. Volunteer Members; 
c. Regular Members; and 
d. Honorary Members. 

Section 3.1.2 
Section 3.1.2 will be removed.  It currently reads: 

Premier Member – Any person who is eighteen (18) years or older is eligible to be a Premier Member 

with full privileges upon providing the required information and payment of the applicable membership 

fee. 

Section 3.1.3 
Section 3.1.3 currently reads: 



Regular Member – Any person who is eighteen (18) years or older is eligible to be a Regular Member 

with limited privileges upon providing the required information and payment of the applicable 

membership fee. 

Proposed amendment to section 3.1.3: 

Regular Member – Any person who is eighteen (18) years or older is eligible to be a Regular Member 

with full member privileges upon providing the required information and payment of the applicable 

membership fee. 

Section 3.4.2 
Section 3.4.2 currently reads: 

Only Volunteer and Premier Members in good standing can vote at General Meetings of the Society. 

Proposed amendment to section 3.4.2: 

Only Volunteer and Active Members in good standing can vote at General Meetings of the Society. 

Section 3.6.3 
Section 3.6.3 (points 1 and 2) currently read: 

  3.6.3.1 If a Volunteer or Premier Member has not paid the annual membership 
fees within one (1) month following the date the fees are due, they are 
deemed to have canceled their membership and will automatically 
become a Regular Member. 

  3.6.3.2 If a Volunteer Member loses their club volunteer status they are deemed 
to have canceled their membership and will automatically become either 
a Premier or Regular Member.  The membership fees paid during the 
fiscal year will be used to determine which membership class they are 
transferred to. 

 

Proposed amendment to section 3.6.3 (points 1 and 2): 
  3.6.3.1 If a Volunteer or Premier Member has not paid the annual membership 

fees within one (1) month following the date the fees are due, they are 
deemed to have canceled their membership and will automatically 
become a Regular Member. 

  3.6.3.2 If a Volunteer Member loses their club volunteer status they are deemed 
to have canceled their membership and will automatically become either 
a Premier or Regular Member.  The membership fees paid during the 
fiscal year will be used to determine which membership class they are 
transferred to. 

 

Proposed Amendment 2: Transfer Voting Rights to Active Member 
If Proposed Amendment 1 does not pass, this proposal will be presented. 

Section 3.4.2 
Section 3.4.2 currently reads: 



Only Volunteer and Premier Members in good standing can vote at General Meetings of the Society. 

Proposed amendment to section 3.4.2: 

Only Volunteer and Active Members in good standing can vote at General Meetings of the Society. 

Proposed Amendment 3: Definition of Active Member Determined by Board 
If either Proposed Amendment 1, or Proposed Amendment 2 passes, this proposal will be presented. 

Section 2.1.17 
Section 2.1.17 is a newly proposed section. 

Proposed wording for section 2.1.17 

Active Member means a Member who has attended the number of events required to qualify, as 

determined by the Board, or has otherwise demonstrated an active commitment to the club, as 

determined by the Board. 

Proposed Amendment 4: Definition of Active Member Included in Bylaws 
If proposed wording for section 2.1.17 is NOT passed, this proposal will be presented. 

Section 2.1.17 
Section 2.1.17 is a newly proposed section. 

Proposed wording for section 2.1.17 

Active Member means a Member who  
a. Has attended 3+ events in the past six months; OR 
b. Has attended 6+ events in the past year; OR 
c. Has attended 20+ events in the past three years; OR 

or has otherwise demonstrated an active commitment to the club, as determined by the Board. 

Two optional clauses to add to the definition of Active Member: 

- Has attended 50+ events overall (amendment 4a) 
- Has been a member, in good standing, for a minimum of six months (amendment 4b) 

 

Proposed Amendment 5: Membership Year 

Section 3.3 
Section 3.3 currently reads: 

3.3 Membership Fees 

 a. Membership Year 
The membership year is January 1 to December 31. 

 b. Setting Membership Fees 
The Board decides membership fees for each class of Members. 

 c. 
Payment Date for Fees 



The annual membership fees must be paid on or before January 1 of every year.  
Where a person becomes a Member after January 1 their membership fee will be 
determined based on the month they become a member: 

• January – March, 100% of the annual membership fee; 

• April – June 75% of the annual membership fee; 

• July – September 50% of the annual membership fee; 

• September – December 25% of the annual membership fee. 

Proposed amendment to section 3.3: 

3.3 Membership Fees 

 a. Membership Year 
A Member’s membership year is based on the date their Member account is 
created on the club’s website. 

 b. Setting Membership Fees 
The Board decides membership fees for each class of Members. 

 c. Payment Date for Fees 
The annual membership fees must be paid on or before the start of the Member’s 
membership year.   

  



Appendix C: Q&A 

Question: What is the history of Premier membership and why does the club have it? 
From 2003, when the club was founded, until it became a registered society in 2011, there was no 

concept of Premier member – all members were treated equally. 

The Premier member designation was introduced when the COC became a registered society in 2011 as 

a way for members to be involved in club decision-making without having to become a volunteer.  At 

that time, it was suggested that voting rights be associated with member activity with the club.  The 

executive committee at that time deemed that suggestion to be non-viable and went, instead, with a 

paid Premier member method. 

Question: Why does the Executive Committee want to get rid of Premier membership? 

Perception of Elitism 
The introduction of Premier member, although well-intentioned, had some negative impacts on the 

club.  It introduced a tiered membership structure, which could be perceived as some members being 

“better than” other members, which insulted and alienated many long-time club members.   

Misplaced Voting Rights 
One of the primary goals of eliminating Premier membership is to transition voting rights from Premier 

members to Active members.   

An undesirable effect of paid Premier membership is that the people who are most active with the club, 

and care most passionately about it, are not necessarily the people who are afforded the privilege of 

voting on important club issues.  Voting rights are instead reserved for people who pay for Premier 

membership, regardless of what their participation level is, and regardless of whether they may bring 

ulterior motives to the table in voting.   

We believe that voting rights are best assigned to actively participating members rather than payment 

of a premium. 

Question: What is the COC’s definition of Active Member (for voting rights)? 
For many years, the web site listed our definition of an “Active Member” as anyone who has attended 

3+ events in the past 6 months.  For voting rights, though, this definition does not include all the 

members that we would want to grant voting rights.   

We will use this definition of “Active Member” as our starting point:  

1) Base definition:  

a. Has attended 3+ events in the past six months; 

b. Has attended 6+ events in the past year; 

c. Has attended 20+ events in the past three years. 

2) Option 1: 

a. Has attended 50+ events overall. 

3) Option 2: 

a. Has been a member in good standing for a minimum of 6 months. 



In late 2020, we ran a survey to solicit input into which option we should use to define Active Member.  

The survey resulted in a dead-tie, so the Executive Committee will decide which definition we will use. 

Fig a: Active Member Definition Survey Results 

 

Question: What will it cost to make the required website changes if we get rid of Premier 

membership? 
No required website adjustments will carry a cost – Rhonda Scheurer, who is the original developer of 

the website, will implement the website adjustments on a volunteer basis. 

Question: What will happen with existing Premier member accounts? 
Existing Premier member accounts will run their course, including enjoying the benefits currently 

described within the Premier member designation (voting rights and “head start” event notifications).   

Upon expiration of a Premier membership, the club member would automatically revert to free Regular 

membership. 

Question: Why aren’t you considering a paid option for “head start” new event 

notifications? 
Some Premier members have expressed that they’ve gotten significant value from the “head start” 

event notifications.  While we appreciate that members do not want to lose this “perk”, we feel that 

offering this as a “paid service” (i.e., under Premier membership) results in exclusion of some members, 

especially new folks who can find it difficult to “break in” to the COC community because events fill up 

too quickly with the folks receiving the “head start” notifications. 

Offering “head start” notifications as a paid service would be problematic in two ways: 

1) It would perpetuate a tiered treatment of members, making it more difficult for Regular 

members, particularly new members, to get on events, which is counter to the COC’s vision of a 

welcoming community; 

2) The club relies on voluntary donations to cover its expenses.  We suggest, but do not require, an 

annual donation of $20 from members.  Offering “head start” notifications as a paid service 

could only be done: 

a. By making the service cost enough that the $20 donation is “built in” (essentially putting 

us back to something akin to Premier member fees); 

b. By expecting members who pay for the service to ALSO pay a yearly donation, and if 

they don’t, they would be given preferential treatment over members who do make a 

donation, which is completely unfair. 



Question: Why grant “head start” new event notifications to new members?  Isn’t that 

also unfair? 
Over the years, we have consistently heard that it’s prohibitively difficult for new members to get onto 

events, which is counter to our vision of being a welcoming community. 

Granting “head start” new event notifications to new members will give them a little bit of an edge up to 

get their first few events under their belt, and thus, build our community.  The club is currently in a 

diminished state and is in sore need of some growth.   

Expiring the “head start” notifications after the first year, we hope, will encourage longer-term members 

to begin coordinating events (which, by definition, grants one the head-start of head-starts… as the 

coordinator, you’re GUARANTEED a spot on the event).   

In early 2021, we ran a survey to solicit input into whether we should grant “head start” notifications to 

new members, or abolish them completely.  The survey resulted in a near tie, so the Executive 

Committee will decide which route to take. 

Fig b: “Head Start” New Event Notifications Survey Results 

 
 

 


